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Introduction

The way people search for information is changing—fast. AI-powered search engines

are reshaping how users find answers, reducing reliance on traditional keyword-based
searches. With Gartner predicting a 25% decline in traditional search volume by 2026,
businesses must rethink their approach to online visibility.

Unlike conventional search engines, AI search models summarize and generate
responses based on user intent, surfacing content in new ways. To stay competitive,
brands need to adapt their SEO and marketing strategies for this evolving landscape.

In this guide, we’ll break down what AI search means for your business, infroduce
the key players in AI-powered search, and provide actionable steps to ensure your
content is discoverable, valuable, and optimized for AI-driven platforms.
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The Rise of Al Search
and Its Impact

Traditional Search is Declining

Search behaviors are evolving, and AI-powered
assistants and generative search engines are
at the forefront of this transformation. Unlike
tfraditional search engines that return a list

of links for users to browse, AI-driven search
engines provide direct, conversational answers
tailored to user intent. This shift reduces the
need for multiple search queries and prolonged
web navigation, altering how people engage
with online information.

For businesses, this change presents both
opportunities and challenges. The decline in
traditional search traffic means that simply
ranking on Google’s first page is no longer
enough. Companies must now ensure that
their content is not only discoverable but also
structured in a way that AI models can easily
interpret and use in their responses. Marketers
must reassess their organic search strategies,
focusing on AI-driven discoverability rather than
just keyword-based rankings.
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How Al is Changing Search and Content Discovery

Al search engines do more than just retrieve indexed pages—they process and synthesize
information to generate direct answers. Instead of relying purely on keyword matching, they
analyze context, user intent, and even past interactions to deliver personalized results. This means
that traditional SEO tactics alone are insufficient; content must be optimized to align with AI’s
ability fo understand meaning and relevance.

Key shifts in AI-powered search include:

‘ Semantic Search

AI models analyze the meaning behind search queries rather than just
matching keywords.

c Context Awareness

Many AI search models retain contextual memory, allowing them to generate
follow-up responses that build upon previous queries.

‘ Multimodal Search

Some AI-driven engines, like Gemini, integrate multiple forms of content—
including text, images, and videos—to provide more comprehensive answers.

For marketers, these changes require a strategic shift. Content must be designed to answer
questions directly, provide structured and authoritative insights, and be formatted in ways that Al
models can parse and synthesize effectively.
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SEO vs. Language Model Optimization (LMO)

Traditional SEO strategies focus on optimizing for search engine algorithms, using tactics like
keyword placement, backlinks, and meta tags to rank higher in search results. While these
elements still matter, AI-powered search introduces the need for a new approach—Language
Model Optimization (LMO).

LMO focuses on optimizing content for AI-driven search engines, ensuring that it aligns with how
language models interpret, summarize, and present information. Several terms have emerged

in the industry, including Generative Engine Optimization (GEO), AI Search Optimization
(AISO), and Answer Engine Optimization (AEO), but LMO best encapsulates the broad
strategies necessary for AI-driven discoverability.

Key principles of LMO include:

‘ Conversational Clarity

AI search engines favor content that mirrors natural, conversational language and
provides direct, well-structured answers.

‘ Authoritative and Well-Cited Content

AI models prioritize high-quality, credible sources. Including citations, expert insights,
and validated data improves the likelihood of being surfaced.

‘ Long-Form but Structured Content

AI tools often extract key insights from long-form content, but clear headings, bullet
points, and succinct summaries improve accessibility for Al retrieval.

‘ User Intent Alignment

Rather than focusing solely on keywords, LMO requires an understanding of the broader
intent behind user queries to ensure content is relevant and useful.

By integrating LMO strategies into their content planning, businesses can position themselves for
better visibility within AI-generated responses, ensuring they remain competitive in the evolving
search landscape.
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Key Players in Al Search

AI search is driven by a few key models that each function differently,
requiring brands to adapt their content strategies accordingly.

€ chatGPT (OpenAI)

ChatGPT offers conversational AI with a knowledge cut-off, meaning its responses are based on the
data it was last trained on. Marketers should focus on providing up-to-date, easily digestible content
that aligns with common search inquiries.

e Perplexity

Unlike other AI models, Perplexity prioritizes cited sources and often displays a mix of authoritative
and user-generated content. This means brands can increase visibility by being referenced in well-
cited, high-authority sources and participating in discussions where citations are common.

€ Gemini (Google AIOs)

As an extension of Google Search, Gemini heavily influences search results through AI Overviews.
Marketers should analyze queries that trigger AI-generated overviews and ensure their content aligns
with Google’s preference for factual, structured, and high-quality information.

e Claude (Anthropic)

Claude emphasizes safe and ethical Al responses. Content that is educational, well-structured, and
aligns with responsible AI principles has a higher chance of being surfaced.

Each of these AI models has different information retrieval techniques and knowledge
cut-off dates, meaning marketers must develop tailored strategies for each platform to
maximize visibility.
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Should You Let Al Bots
Crawl Your Website?

As Al search contfinues to evolve, brands face a critical decision: should
they allow AI crawlers to index their content? Al crawlers scrape web
pages to train large language models (LLMs) and generate responses
based on the information they retrieve. While this can enhance visibility,
it also presents challenges in content control and attribution.

HubSppt

Pros of Allowing AI Bots

Cons of Allowing AI Bots

° Increased Visibility

When AI search engines index your content,
it increases the likelihood of your information
appearing in AI-generated responses,
potentially expanding your reach.

Q Referral Traffic Potential

Some Al-driven search engines include source
links, which could drive traffic back to your
website, depending on the model.

° Brand Authority

Being included in AI-generated responses
can establish your brand as a trusted source,
reinforcing credibility in your industry.

e Inefficient Crawling

AI crawlers can sometimes struggle with
rendering dynamic content, missing key site
elements and reducing effective indexing.

e Lack of Attribution

Unlike traditional search engines that provide
clear links to sources, some AI models do

not always provide direct citations, making it
harder to track content usage.

e Privacy and
Proprietary Concerns

Sensitive or premium content could be used
to train models without explicit permission,
raising concerns about intellectual property
protection.
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Decision Framework: To Block or Not 1o Block

Deciding whether to allow Al crawlers depends on your business goals, content type, and risk
tolerance. Consider these factors:

Allow AI Bots if: Block AI Bots if:

e You want to maximize brand visibility in ‘ Your content is proprietary, gated, or
AI-generated search results. paywalled.
Your content is publicly available and ‘ You have concerns about data privacy
optimized for discovery. and unauthorized content usage.

° Your strategy includes leveraging AI- ‘ You prefer to control how and where
driven citations and traffic. your confent appears in AI-generated

responses.

If you choose to allow AI crawlers,

ensure your content is well-structured, l
authoritative, and optimized for AI
retrieval fo maximize your brand’s Content Type?

presence in AI-generated search results. |
Public Content .
Proprietary/
slz Gated

Brand Strategy?

Maximize Visibility
Control
. - Usage

( Risk Tolerance?
I |

High Medium Low
Allow All AI Bots Allow Selected AI Bots Block AI Bots
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S Strategies to
Optimize for Al Search

@ Conduct an Analysis of Your Brand on Al Search Engines

Understanding how your brand appears in Al search results is the first step
to optimization. Use HubSpot’s AT Search Grader (AISG) to assess:

‘ Your brand’s visibility in AI-generated responses, including how
frequently and prominently your brand appears

‘ Brand sentiment and how AI search engines perceive your company,
including tone and context of mentions

‘ Competitor presence within Al search results and how their visibility
compares to yours

Al-generated results are dynamic and unpredictable, making consistent performance monitoring
crucial. Running regular analyses with AISG can help brands stay ahead of shifts in search
behavior, emerging trends, and algorithmic changes that might affect visibility. This proactive
approach ensures you can adapt your strategy as Al search engines evolve.
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@ Optimize for User Intent and Provide Valuable Content

Al search engines prioritize helpful, user-first content that simplifies search for users by

“taking the legwork out of searching.” To align with this:

c Create content that directly answers user
queries in a clear, concise, and engaging
manner, focusing on providing immediate
value rather than keyword density

e Use long-tail keywords and conversational
phrases to match how users naturally ask
questions, as LLMs perform semantic
analysis to interpret meaning rather than
just matching keywords

Ensure content is structured for AL
models, including the use of FAQs, bullet
points, and headers to improve parsing
and refrieval

Keep content people-focused while
balancing SEO best practices with AI
optimization strategies

Develop comprehensive resource pages
that address multiple related queries
within a single piece of content

Remember that AI models understand context and relationships between topics, so creating
interconnected content that thoroughly covers your subject matter can improve visibility across

related searches.
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@ Identify Competitors Featured in Al Search Responses

To stay competitive, it’s essential to understand what sources Al search engines
reference and why they’re chosen. Strategies include:

c Analyzing AI-generated citations to see e Using Perplexity and Gemini’s suggested
where competitors are getting mentioned follow-up questions to identify gaps in
and understanding the types of content content that you can address with new or
that earn citations optimized material

c Examining Google’s AI Overviews e Monitoring industry-related forums and
(Gemini) to study response structures, knowledge bases to identify authoritative
preferred formats, and cited sources sites AI models frequently pull from

c Using the “People Also Ask” Google SERP e Tracking changes in competitor

feature fo identify related search queries visibility over time to identify successful

and understand the broader context of optimization strategies

user interests

This competitive analysis should inform both your content creation and optimization
efforts, helping you identify opportunities to differentiate your brand while meeting AI
search requirements.
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@ Ensure High-Quality, Authoritative Sources in Your Content

Al search engines emphasize quality, relevance, and authority when selecting content
for responses. Strengthen your content by:

e Including data-driven insights, statistics, e Leveraging authoritative publications
and expert citations to increase that AI models favor while maintaining
frustworthiness and demonstrate expertise originality in your analysis

c Structuring content with clear formatting c Regularly updating existing content
and logical flow for easy Al interpretation with new data and insights to maintain
and enhanced user experience relevance

c Ensuring factual accuracy to increase
the likelihood of being referenced in AI-
generated responses

Recent research shows that content including citations, quotes, and statistics is 30-40% more
visible in AI search results (GEO: Generative Engine Optimization, Aggarwal et al., 2023). This
emphasizes the importance of backing up claims with credible sources and maintaining high
editorial standards.
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Build a Strong, Positive Online Presence

Across Multiple Channels

AI models aggregate data from diverse sources, including forums, reviews, and media
platforms. Here’s how to strengthen your brand’s online presence and maximize

visibility across AI search results:

Engage in Online Discussions

c Participate in Reddit discussions, as
Perplexity and OpenAl have Reddit API
intfegrations, and Google has expanded
its Reddit partnership

e Contributing to industry discussions
increases brand awareness and sentiment

c Focus on providing valuable answers and
insights rather than promotional content

c Build relationships with community
members to establish long-term credibility

Monitor and Respond to Reviews

c Perplexity’s integration with Yelp’s Fusion
program means an active, positive
business presence on review sites can
enhance brand sentiment

c Actively address negative reviews to
maintain positive brand perception

c Encourage satisfied customers to share
their experiences

e Use feedback to improve products and
services, demonstrating responsiveness to
customer needs
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Invest in PR and Media Presence

e AI models train on licensed news content
from major outlets, making media
presence crucial for visibility

e Focus on securing coverage in
authoritative news outlets through
newsworthy announcements and
expert commentary

c OpenAl has secured licensing agreements
with major publishers including Vox
Media, The Atlantic, News Corp, Financial
Times, Reuters, Dotdash Meredith, Hearst,
and Conde Nast. This means content
from these publishers is used to frain Al
models, making coverage in these outlets
particularly valuable for Al visibility

c Develop relationships with journalists and
industry publications to increase chances
of coverage

Diversify Content Types

Perplexity cites various content formats

including text, video, and images, making
a multi-format approach essential

Create unique imagery and leverage
YouTube content to increase visibility in
AI search results

Meet customers across multiple channels
to ensure consistent brand visibility

Maintain consistent messaging and
branding across all content formats
while adapting to platform-specific
best practices

Use cross-linking and references between
different content types to create a
cohesive online presence

The key to success in Al search optimization is maintaining a comprehensive, multi-channel
approach while consistently monitoring and adjusting your strategy based on performance data
and emerging trends.
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Practical Checklist

What to Do Today

Assess Your AI Search Visibility

Use HubSpot’s AI Search Grader to evaluate how
your brand appears in AI-generated responses
across different platforms.

Audit Your Website Content

Ensure every page is optimized with high-quality
citations, structured formatting, and content that
aligns with AI-driven search preferences.

Monitor Brand Mentions

Track where and how your brand is being mentioned
in AI search results, forums, reviews, and media
platforms to understand audience sentiment.

Strengthen PR and Content Strategies

Focus on high-authority publications, leveraging
thought leadership and data-backed insights to
enhance credibility and recognition in Al

search models.

HubSppt

Engage in Key Online Discussions

Participate in discussions on platforms where AL
models source data, such as Reddit, forums, and
news aggregation sites, to influence how your
brand is referenced in AI-generated search results.

Optimize for AI-Sourced Citations

Ensure your content appears in high-authority
sources and structured datasets to increase its
likelihood of being used as a reference in AI-
generated responses.

Leverage Structured Data and Metadata

Use schema markup and structured metadata to
improve how AI models interpret and present your
content in search results.

Regularly Analyze and Adapt

Al search is evolving rapidly—schedule routine
evaluations of your Al search presence and adjust
your content strategy accordingly.
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Staying Competitive
in the Al Search Era

AI search is fundamentally changing how users discover and interact with content. While this
shift presents challenges, it also offers opportunities for brands that are willing to adapt. Success
in this new era will require a balance of SEO best practices and Language Model Optimization
(LMO) to ensure that content remains relevant and accessible in AI-generated results.

Staying ahead means continuously monitoring Al search trends, experimenting with different
optimization tactics, and refining your strategy based on performance insights. Brands that
consistently produce high-quality, authoritative, and user-focused content will be better
positioned to secure visibility in AI-driven search engines.

It’s also important to diversify search
strategies—traditional search is still relevant,
and many users have yet to fully transition
to AI-powered search tools. Maintaining
strong SEO fundamentals while embracing
AI-driven discovery will keep your brand
competitive in both search environments.

By remaining informed, agile, and proactive,
brands can leverage AI search as a
powerful tool for engagement, discovery,
and growth, ensuring long-term success in
the evolving digital landscape.
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